[bookmark: _GoBack] 			REGULAR MEETING OF THE VILLAGE BOARD OF TRUSTEES
                                                                  STERLING, NEBRASKA

The Chairman and Board of Trustees of the Village of Sterling, Nebraska, met in regular session on Tuesday, March 13, 2018 at 7:00 p.m. at the Sterling Fire Hall in a publicly convened meeting the same being open to the public and having been preceded by advanced publicized notice at the following locations: First Bank of Nebraska-Sterling, Sterling Public Library, USPS-Sterling, and Village of Sterling City Offices.  Chairman Greg Peterson called the meeting to order.  Trustees answering roll call:  Steve Lempka, Dennis Heusman, Andy Thies, and Bill Moss.  Others present: Joe Pella, Audrey Keebler, Lauren Weyers, John Keizer, Mary Lafferty, Kelly, Roger Huls, Roger Moss, Ann Wicket, Vane Rengstorf, Spencer Pagel.  

Chairman Peterson acknowledged the Open Meetings Act and the location on the north wall of the Sterling Fire Hall.  Chairman Peterson led the meeting with the pledge of allegiance.

Thies made a motion to accept the regular meeting minutes with the change to asking Andrew Ross for $1,000 instead of $1,200 and Moss seconded the motion.  Vote: yeas: all.  Motion carried.  Peterson made a motion to accept the public hearing minutes and Thies seconded the motion.  Vote: yeas: all.  Motion carried.  Thies made a motion to allow the bills to include the following and Lempka seconded the motion.  Vote: yeas: all.  Motion carried.

These bills were approved for payment: Amazon.com, lib. Sup-66.31; Black Hills, heating-922.91; Blessings Plumbing, repairs-340.80; Constellation, heating-945.22; February Payroll, payroll-4549.33; February Payroll Taxes, taxes-1084.06; First National Bank-Omaha, sup.-346.76; First National Bank-Omaha, sup.-141.28; Hamilton, bobcat sup-256.33; Home and Farm Insurance, ins.-518.00; Jet Stop, fuel-559.40; Kerner True Value, sup.-71.71; Melly’s Housekeeping, cleaning-40.00; Midwest Lab., sup-55.56; Nebraska Cemetery Association, fees-20.00; Nebraska Department of Revenue, taxes-454.59; NPHEL, fees-15.00; NPPD, electricity-2682.27; Recycling Enterprises, recycle-240.00; Roof Guard LLC, repairs-132.50; Schuette Electric, gen. install.-2660.00; Spencer Pagel, ins.-500.00; Sterling Lumber, repairs-5801.55; Sterling Rural Fire Dept, ins.-1687.00; Steve Mecure, retainer-100.00; Tecumseh Chieftain, publishing-21.93; Voice News, publishing-25.67; Waste Connections, refuse-4134.48; Windstream, telephone-384.07; Wusk Power, sup.-137.45.  Total: $28,894.19.

Lauren Weyers works for Arbor Day Foundation and explained Tree City USA that we were members of in 2005 and 2006.  Also, discussed what we needed to do to become a member of Tree City USA again.  Lempka made a motion that implement a tree department with utility superintendent in charge and become a member of Tree City USA and Thies seconded the motion.  Vote: yeas: all.  Motion carried.  

Kelly Gewecke with the Department of Economic Development discussed the Leadership Certified Community Program, helps with getting grants.  

Comprehensive plan needs some updating, but we can go through and update some stuff as needed.  

Vane Rengstorf discussed a new sign at the Cemetery to put between the entrances with an estimate of $5,000.  Cemetery board also proposed raising plot rates.  Thies made a motion to accept change lot prices to $1,000 per lot with 5 grave spaces, 2/5 of lot would then be $400 and 3/5 would be $600, lots with 6 grave spaces would be $1200 and 1/3 lot being $400, 2/3 $800 and ½ $600 and a single would be $250 Lempka seconded the motion.  Vote: yeas: all.  Motion carried.
Amend agenda to included website proposal.

Mary Lafferty with No Regrets Marketing discussed giving the website a facelift.  Wants to modernize the website and get everything up to date.  Peterson made a motion to hire No Regrets Marketing to revamp our website for $2000 and Thies seconded the motion.  Vote: yeas: all.  Motion carried.

Spencer Pagel, utility superintendent, engineer from Sargent came and noticed that brass baring’s are about shot on well.  They will bring a temporary pump down while they are repairing the baring’s.   Also, brought up water stain on new ceiling tile in Village Office, wants to get up there and try to fix it.  Depot building is getting moved tomorrow morning.

Samantha Gordon, village clerk, discussed Great American Cleanup March through May 31st.  Going to fill out paperwork tomorrow and get a dumpster for town wide clean up.

Peterson discussed property clean ups and letters will be sent out.    

Roger Huls, zoning administrator, needs to have a flood plain ordinance approved by board.  Also, need to buy Adobe so that we are able to scan and update comprehensive plan.  

Street bids have until March 30th to turn in bids so tabled until next month.  Get together and figure out and prioritize streets that need redone, Main isn’t that bad.

Brent Heusman turned in a job description for summer recreation director.  Need to get ballfield prepped and grass seed planted.  Umpire wages of $40 per game, the same as last year.  Summer recreation director of $1500, the same as last year.  Thies made a motion to pay Brent Heusman $1500 for summer recreations director, $40 a game for umpiring and his job description and Lempka seconded the motion.  Vote: yeas: Moss, Peterson, Thies, and Lempka.  Abstained: Heusman.  Motion carried.  

Peterson made a motion to accept Sargent Drilling’s bid for $25,110 for repairing the well and Moss seconded the motion.  Vote: yeas: all.  Motion carried.  No longer going to rock alleys.  Advertise at village office and locally for summer help, must be 18 years or older.  Bill brought up concern about Village owning community building, operating expenses and whose responsible, need to get a written agreement with SCA.  Board member raises were discussed and going to discuss in June when other wages are renegotiated.  Birds are getting into Fire Hall under tin, need to get it checked out and see if Wentz can get it taken care of.  Lempka discussed possibly getting conference tables donated from Neapco.  Thies also said that SKILLS could also help out by making us a conference table.  Cemetery deed doesn’t need to be changed because we are already using the state statute one.  

Delinquent water bills were discussed and letters will be sent out then shut off if not paid.  

Peterson made a motion to adjourn the meeting at 9:48 and Heusman seconded the motion.

Greg Peterson, Chairman of the Board                                       Samantha Gordon, Village Clerk                                                     
